January 12, 2026
Subject: Price Change Notice
Dear Valued Customer:

At GPI Gutter Products, we continuously work to manage production and operating costs to provide stable, competitive pricing for
our customers. For more than 20 years, this commitment has guided our approach through periods of economic uncertainty, infla-
tionary pressure, and fluctuating metal markets. Our efforts include strategic sourcing of raw materials, ongoing improvements to
manufacturing efficiency, and disciplined control of overall expenses.

The aluminum market is currently experiencing significant volatility driven by a combination of factors. As a result, aluminum pric-
es are near a three-year high, with a bullish long-term outlook and ongoing short-term fluctuations. Despite our continued focus
on cost containment, these market conditions are creating sustained upward pressure across our cost structure.

As a result of this continued cost increase, GPI will implement the following price increases on selected products, effective March
16, 2026:

8-12% on all Aluminum Gutter Protection and Accessories
8-12% on all Hangers and Outlets
3-5% on all Screen Products

Orders placed on or after March 16th will receive increased pricing. Customers will be allowed to place orders ahead of the in-
crease and will be shipped immediately when the product becomes available. GPI may limit order quantities if they are outside of
your normal historical ordering pattern.

We will send updated price lists via email to each of you within the next two weeks.

Thank you for your continued business.
Sincerely,

Shane Busta
VP of Sales & Marketing



